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Counclil Initiatives
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Looking at Security Costs
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> Financial Contribution (Business
and Shareholder):

Security programs increase profits,
reduce costs.

Security Scorecard

> Customer Contribution:

Security programs enhance customer
relations and protect the brand.

> Employee/Operational Contribution:

Security programs enhance
productivity and reduce attrition.

> Awareness/Growth & Maturity
Contribution:

Security programs enhance the
awareness of risks and compliance
issues.
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Characteristics
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Variable Costs Vs Fixed Costs

ariable

xamples:

Brand exposure

Crisis exposure
Internal theft and fraud
External theft and fraud
Reconciliation expense
Outsourcing failure

Violence in the work place
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Security’s Value?
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A Possible CSO Dashboard
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Security Operations
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Critical Reminders
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About The Council:

" The CSO Executive Council is a professional membership organization for leading senior security
executives spanning all industries and both the public and private sectors. Our members seek repeatable
innovative issue solutions and documentation of model core security programs. The Council utilizes
professional staff and retained experts (former CSOs from world class companies and content experts) to
develop, based on member requirements, strategic services and products for the entire membership.
Unlike typical peer-to-peer organizations, the CSOEC does not depend on member volunteers; members
are involved in projects only to the extent they desire to be. Our vision is to deliver solutions exceeding
those of dedicated security business consultancy firms at a significantly lower cost.

Contact: Bob Hayes, Managing Director
Web: www.csoexecutivecouncil.com
Address: 492 Old Connecticut Path
P.O. Box 9208

Framingham, MA 10701

Phone: 508.988.6843



